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The studies completed by the community participants formed the foundation for a Master 
Plan for St. Helena Island and numerous comprehensive strategies for human and economic 
development.  These include:   

• Creation of the South Carolina Coastal Community Development Corporation which 
provides local residents with needed business and leadership skills, and knowledge to 
apply for financing from different sources; 

• Construction of a food processing center and business incubator food center that will 
also house a business center for community members; 

• Development and assistance with a local craft market; 
• Legal assistance to landowners to prevent buyouts by developers; 
• Land use and zoning revisions and purchase of conservation easements to protect land; 
• Preservation of historic buildings; and 
• Sustainable forestry to help preserve valuable natural resources. 

The residents acquired tools that empowered them to develop and work towards a long-range 
vision not only for their own property, but for the community as a whole.  With 
commitment, expertise, and coalition-building, local people were able to build a community-
based, comprehensive approach to economic development that uses the traditional culture and 
natural resources to create a sustainable future.   
 
Regional and national groups have improved the project’s activities and provided necessary 
legal and financial advice and support.  South Carolina Coastal Conservation League and the 
Neighborhood Legal Assistance Program collaborated to build Penn School for Preservation.   
 
The Penn Center’s Land Use and Environmental Education Program funded the project with 
support from federal, state, and private sources. 
 
The project emphasized the importance of training local leaders and building their capacity to 
make decisions and develop comprehensive plans for their communities.   Because the local 
people are empowered and are defining their own future, their plans are more likely to be 
successfully implemented.  A key component of this project is the integration of human and 
economic development and the preservation of natural and cultural resources.  The 
communities realize that these elements are all interconnected and need to be balanced in a 
sustainable community plan.  The Penn Center also learned that land use decisions are both 
challenging and crucial, and that more training and education is needed concerning land use 
planning and processes. 
 

• Sustainable Communities Network, Case Studies South Carolina 
http://www.sustainable.org/casestudies/SIA_PDFs/SIA_South_Carolina.pdf

• Penn Center, Land Use and Environment Education Program 
http://www.penncenter.com/
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